CONTACT
+66 95 236 7555
pasu.indara@gmail.com

ADDRESS

120/255 Moo 4, Lamphun Country
Home 1, Tambon Ton Thong,
Amphoe Mueang, Lamphun, 51000

CORE COMPETENCY
Project Management
Software Development

UX | Ul Design

People Management
Software Architecture Design
Optimize cost, time efficiency
Digital transformation
Process Improvement
Enterprise Resource Planning

TECHNICAL

Tech: Azure Cloud, AWS, PHP,
Python, Docker, MySQL, MS-SQL,
Google Flutter, VueJS, NodeJS,
C#, JavaScript, IONIC, GitLab
Design: Adobe Photoshop,
Adobe XD, Figma

Analytic: Google Looker studio,
BigQuery, Power Bl

Office: Keynote, MS Office,
Google Doc

Cloud: Microsoft Azure, Google
Cloud Platform

PERSONAL
Critical Thinking
Communication
Leadership
Collaboration
Proactive
Creative

Time Management
Problem-Solving
Customer Focused
Empathy
Facilitate

PASU NIMSUWAN

PROFILE

Project Director with extensive experience in overseeing and
developing large-scale information systems, including the THP Core
project at Thailand Post. Skilled in strategic planning, managing
Managed Services teams, and driving process improvement. Proven
ability to foster innovation and integrate new technologies to
enhance organizational efficiency and system performance.

EXPERIENCE

EWT Joint Venture
Cheif Technology Officer | Apr. 2025 - Present
Oversaw and developed the THP Core system for Thailand Post,
directing the Managed Services team and providing both strategic
and business consulting to enhance operational efficiency and
support organizational goals.
e Acted as Project Director responsible for the overall direction of
the THP Core project
e Coordinated between development teams, end-users, and
executives to ensure smooth operations
e Provided consulting on business strategy and process
improvements aligned with system usage
e Planned and defined the development roadmap in line with
corporate objectives
e Supervised and evaluated the performance of the Managed
Services team to maintain service quality
e Monitored, analyzed, and reported project progress to
executives with recommendations for improvement
e Encouraged the adoption of innovation, new technologies, and
best practices to continuously enhance the system

MULTIVERSE EXPERT CO., LTD
Developer Manager | May. 2024 - Mar. 2025
Responsible for developing the THP Core project for Thailand Post,
focusing on the Customer Portal, Order Management, and Queue
System modules. Main tasks:

e Managing the project in alignment with Thailand Post's plan.

e Conducting risk evaluations (Impact Analysis).

e Gathering requirements from postal officers.

e Analyzing and collaborating on the project’s development with

other modules such as POS, BOM, TND, CRM Salesforce, etc.
e implementation system integration.

RUDY TECHNOLOGY CO., LTD
Chief Information Officer (CIO) | Apr. 2023 - Apr. 2024

Responsible for managing the project successfully. And able to deliver

work to customers on time by focusing on Project Work using Agile
Methodology, Waterfall and Emphasizing Teamwork.
e Manage and control software development team.
e Drive and assist the development team in developing the system.
e Provide advice to the project manager team and developer team.
e Supervise project development for SCG.
e Present solutions and guidelines for system development.
e Listen and analyze problem issues with customers. and prepare
solutions for solve issues.
® Manpower management.
e Provide and Design the solution infrastructure on AWS.
e Design Database (RDS) and using ETL process.



EDUCATION

Bachelor of Science Program in
Computer Science @Nation
University

Master of Science Program in
Strategic Digital Technology
@Dhurakij Pundit University

OTHER ABILITIES
QCC & LEAN Design
Coaching
Teaching work
Work system management
with TPM (5S)

Video editing
Photography

TRAINING&CERTIFICATE
IT Genius Engineering Co.,Ltd.
e Basic Docker 2021, 9 - 17 Oct. 2021
e Basic to Advanced Google Flutter,
14 - 21 Dec. 2020
Department of skill Development,
Lampang.
e Computer Technician, Jun. 2006 -
Aug. 2007

FEEDBACK180 CO., LTD
Senior Project Management (PMO) | Aug. 2022 - Mar. 2023,
Senior Software Development | Apr. - Jul. 2022
Successfully managed projects and delivered results on time by
applying Agile methodology and fostering strong teamwork.
e Guided and supported the development team in system
development initiatives.
e Prepared system documentation for Kasikorn Bank projects.
e Reported project progress and updates directly to Kasikorn Bank
stakeholders.
e Oversaw the CRM system project to improve customer
relationship management.
e Managed the SMS satisfaction survey project, including design,
implementation, and delivery.
e Developed project reporting and visualizations using Power BI.
e Designed and implemented the SMS2Web survey system,
including migration from the SMS2Way platform.

CP ALL CO., LTD
System Development Manager | Oct. 2020 - Mar. 2022,
System Development | Aug. 2015 - Sep. 2020
Responsible for enhancing the distribution center’s workflow
through the application of information technology, improving
efficiency and reducing costs in complex processes. Conducted
problem analysis and recommended solutions based on QCC
principles. Managed annual budget allocation, advised on IT
equipment procurement, and oversaw purchasing to ensure cost-
effectiveness within the distribution center.
e Enhanced distribution center workflows using IT solutions,
improving efficiency and reducing costs in complex processes.
e Conducted problem analysis and implemented solutions based
on QCC principles.
e Managed annual budget allocation and procurement of IT
equipment to ensure cost-effectiveness.
e |led cross-functional teams to align software development with
operational processes for maximum efficiency.
e Collected system requirements, defined practical solutions, and
communicated product vision and strategy across teams.
e Conducted market research on SaaS and WMS to support digital
transformation initiatives.
e Supported UX/Ul design, facilitated training, and coordinated
with experts to enhance team capability.
e Designed and implemented paperless systems, integrated data
for dashboard reporting, and initiated ERP development with
focus on security, accuracy, and resource optimization.

KP-PLUS CO.,LTD
Junior Developer | May. 2014 - Mar. 2015

Lampang Hospital
Programmer | Nov. 2013 - Feb. 2014


https://www.ine.co.th/employment/
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